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2016 NEDIAI Educational Conference
Call for Speakers!
This year’s NEDIAI Annual Educational Conference will be held
November 14-16 at the Hilton in Dedham, MA.

Did you know:
 One of the first
known books on forensics was alternately titled “Collected
Cases of Injustice
Rectified” or “The
Washing Away of
Wrongs” written in
the 13th century by a
Chinese judge named
Song Ci
 It also contained the
first known use of
forensic entomology
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We would like to carry on the tradition of tailoring some of the training to those who
respond to smaller crime scenes; the patrol officer or small department detective.
We are looking for a series of short lectures on various forensic disciplines:












police involved shooting scenes
digital forensic crimes
DNA collection at crime scenes
footwear/tire/toolmark
courtroom testimony
lab accreditation

crime scene photography tips
trace evidence casework
interesting latent print cases
bloodstain pattern analysis

Perhaps you have an interesting case you worked? Maybe you were part of one
the high profile cases we’ve had in New England? Case studies are a great way
to learn from each other by seeing how our colleagues do things. Start thinking
of cases you have worked in the past, research projects, validation studies etc.
that you can share with us.
PLEASE consider dedicating a little time to prepare and present a short lecture
or workshop. You can even co-present to share the work. By presenting, you
benefit our membership and the experience is important for personal professional development.
If you are interested in presenting, please email us an abstract of your presentation or workshop. The NEDIAI is relying on you to help educate our members
and guest attendees (future members).

2016 Conference infor- 16
mation and training
opportunities

Best Regards,
Shawn and Rachel

The Un-Comfort Zone

Agentdolan27@gmail.com
rachel.camper@pd.boston.gov

18

The NEDIAI Journal is the official publication of the New England Division of the International Association for Identificatio n. Statements, opinions or views expressed in articles contained in the Journal do not necessarily represent those of the NEDIAI nor the
agency employing the article’s author(s). NEDIAI neither guarantees, warrants, nor endorses the statements, opinions, views, or
techniques presented unless otherwise noted, but offers information to the readership. Articles published may contain processes
utilizing chemicals or combinations of chemicals which may be hazardous or potentially hazardous to the user’s health. It is
strongly recommended that appropriate caution and procedures be exercised when using hazardous or potentially hazardous
chemicals or combinations of chemicals where the hazards are not fully known.
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Massachusetts
New Hampshire
Rhode Island
Vermont
Maine

Spring 2016
“True leaders don’t create followers….they create more leaders!”
Greetings fellow NEDIAI members,
I wanted to start by thanking our Chairman of the Board and three time President Jason Covey for a great 2015 educational conference
held in Burlington, Vermont. Serving one term is no small feat, but he has completed three and I am thankful. Thank you Jason!
This organization grows each year and takes a dedicated few (you know who you are) to run smoothly and offer up fantastic training
opportunities for all. Thank you to those few that make this organization great.
I hope 2016 finds you looking to take a lead role; whether it be by serving on the Board, assisting with conference planning, and/or
sharing your knowledge. We are always looking for fresh new ideas to improve the division.
An NEDIAI sponsored training has been scheduled for June 2 nd 2016 and is FREE to all members! Processing Vehicles for Latent
Prints, Blood, and Trace Evidence: Practical Tips and Techniques Workshop will be held at the Massachusetts State Police Crime
Lab at 124 Acton Street in Maynard, MA. Thanks to Board Member Alicia Wilcox for organizing this training event and many thanks
to our NEDIAI member trainers from the Boston Police Department Latent Print Unit/Crime Laboratory and the Londonderry Police
Department.
Planning is already underway for the 2016 conference. Mark your calendars for November 14 th through the 16 th ! The conference will
be held at the Hilton Boston/Dedham, 25 Allied Drive, Dedham, MA. Located minutes off I-95 and in close proximity to shopping,
restaurants, and entertainment. Our hope is to bring a variety of forensic discipline topics throughout the three days.
We still have space available for anyone interested in lecturing or conducting a workshop at the conference. If you are interested,
please contact educational program coordinator Shawn Dolan at agentdolan27@gmail.com.
If you are interested in being a vendor at the conference, please contact Kim Freeland at freeland@uri.edu or Paul Souza at
bcisouza@aol.com.
I am looking forward to a great year and hope to see you in November at the Hilton in Dedham, MA.
Respectfully,
Rachel Camper

Excellence through Knowledge
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Hello Everyone,
It’s a new year for the NEDIAI and lots of great things are already lined up for members. There will be a FREE
training this June on some helpful techniques for processing vehicle crime scenes. All the information and
registration forms can be found on pages 14 and 15. We’ve also started working on the annual educational
conference. It will be held this November in Dedham, MA which is a great centralized location. We hope you all
can attend! If you are interested in assisting with the conference in any way or maybe even giving a presentation,
please contact President Rachel Camper or myself.
We have a few new board members I want to welcome and say thank you for volunteering your time! There are
still lots of ways to be involved with the NEDIAI if any members are interested. Your involvement is what helps
make this a great organization and we welcome any new ideas or suggestions.
I was recently on vacation and found another example of how handprints have been used for centuries. In this
case, they were from some old Mayan ruins (see below). Have you ever found some interesting “ridge detail”? If
so, I’d love to share it with the rest of the members! Anything else you’d like to see incorporated in our Journal,
please don’t hesitate to contact me. I’m also always looking for interesting and local articles.
Thanks everyone! Happy reading!
Amanda

Cozumel’s San Gervasio Ruins
Halach Unik was a Mayan ruler of Cozumel and his residence has been named “Las Manitas” or “little hands” because of the red colored
hand prints on the interior walls. His residence consisted of an outer room and inner sanctum that was his personal shrine. T he hands
indicate the direction of the sunrise.

Las Manitas (“little hands”)
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The Dark Side of Forensic Science
By Greg Matheson
Originally published in The CACNews, 4th quarter 2015

Forensic Science is an amazing profession. As a forensic scientist you get to work on interesting and unique experiments. The
work is mainly practical but can involve research into new analytical concepts and the development and application of new procedures. The work helps society in general by identifying the guilty and the innocent. And, thanks to entertainment with a forensic science focus our profession has become popular. Its popularity has brought science to the masses in new and interesting
ways, inspiring young people to look at a career in science in ways they previously did not consider. By our nature, humans enjoy solving puzzles and criminal acts in the form of mystery novels have been popular with readers for centuries. Scientists
working in crime labs have acquired celebrity status ranging from being nationally known to simply being more interesting to

family and friends. As a student interested in science, why wouldn’t you want to choose forensic science for your lifelong career? Unfortunately, there is a darker side to forensic science that is not mentioned in college brochures or rarely included in
coursework to prepare a student for what their career will bring to their life.
The darker side is that all of the work a forensic scientist deals with centers on some form of suffering inflicted on real people
in their real lives by other real people. From simply having a prized possession stolen to having a life taken in the worst possible
ways a depraved mind can imagine, all of the casework deals with human misery. With very few exceptions, every crime scene
processed and every case worked represents a situation where someone has experienced a negative event in their life that will
significantly impact them and the many people around them. Your work assignment or whether crime scene processing is part
of your regular work will determine the level by which humanities’ miseries will impose itself on your work day. Also, your own
psychology and personality will determine how much your interactions with human suffering will affect you and impact your
life.

I am going to share with you my personal experiences, my observations, and how my laboratory deployed people to work
crime scenes and cases. I recognize many laboratories, based on their size and parent agencies policies deploy their staff differently so the scientists’ experiences may differ from those in the LAPD crime lab, but the overall concept is the same. I am in no

way a psychologist or psychiatrist so I will not discuss the issue from that perspective. However, I do have over 33 years of experience as a criminalist. I have worked or attended several hundred crime scenes in my career and the majority of my casework
experience is in serology working sexual assault and homicide cases. As a supervisor and manager I have interacted with many
forensic scientists and witnessed the broad range of emotions and lack of emotion they experienced as it relates to working in a
field focused on the dark side of humanity. The one thing I observed throughout the years is people respond and react differently to this aspect of their career. As with personal grief, people react differently and should not be judged for the way they
need to react and deal with the difficult aspects of their career. The one thing that is definite in my observations is we, as a pro-

fession need, to recognize that there are negative aspects of our work and it is not only OK, but necessary, to discuss the issue.
Processing crime scenes is the most obvious and “in your face” example of our exposure to human misery. The most com-

mon scene requiring the presence and expertise of a forensic scientist is a homicide. At the LAPD, due to its size and frequency
of crime scenes, staff are sent into the field with a specialized role at the scene. Criminalists analyze the scene, identify possible
evidence important to the reconstruction of events, collect the evidence, and process it for storage. They may or may not analyze the evidence in the laboratory. Photographers (a different civil service classification) take the photographs. They will do it
based on their own knowledge and experience and at the direction of the criminalist and investigators.
Continued on the following page
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Continued from previous page

Latent print people (a different civil service class) search for latent fingerprints based on their own knowledge and experience
and at the direction of the criminalist and investigators. In smaller agencies, the same person may perform part or all of these

tasks.
Processing a homicide scene most frequently means getting up close and personal with someone who has had their life
taken from them by violent means. Everyone working the scene must at some point examine or document that one piece of

evidence that used to be a living human being. For me, the hardest part, emotionally, of processing a crime scene was the
time from when I received the call to respond until after completing the “walk through” with the detective. Not knowing what
I was going to see when I arrived at the scene always created a level of anxiety that was rarely repeated at any other time in

my career. After going through the crime scene, getting a handle on what was there and determining what I had to work with
allowed me to switch into professional/non personal mode. The body became just one other piece of evidence and was no
longer human. Homicides scenes I have processed have run the gamut from individuals who had died with no obvious signs of

cause of death, to the severely mutilated, to a four body multiple that had been discovered after three days in an apartment
with the heat turned on high.
When asked, I can (almost) honestly tell people I don’t believe my psyche has been negatively impacted by what I have
seen. I say this because I don’t have dreams about them and don’t feel I personalize what has happened to them could happen to me. However, being totally honest, I think every homicide I worked can be visualized in my memory, though many other experiences in my life can’t be recalled with the same clarity. So, they were definitely imprinted. Also, I have never had the
misfortune to work a scene with a dead child. I’m not sure my protective shell could hold up to that experience. Finally, I was
successful at almost never having to handle the body. I’m not sure why tactile interaction is worse than visual, but it is to me.
There was usually someone junior to me in a blue uniform who was assigned that task. For me, the hardest crime scenes were
those where I could not totally separate the dead body from once being a human. There were a couple of crime scenes where
family members were still present somewhere near the location and their vocal misery didn’t allow any of us to forget they
had loved ones who would suffer this event the rest of their lives. Also, LAPD criminalists are not required to go to the medical
examiner’s office to witness autopsies. Except for maybe sheer volume (with homicide rates ranging from the current average
of about 350 a year to 1992 figures when there was over 1200), I feel my experiences processing crimes scenes was relatively
easier than criminalists in other jurisdictions and therefore might have made it easier for me psychologically.
As previously mentioned, we had photographers to take our crime scene pictures. I firmly believe that within the LAPD our
photographers were exposed to more potentially damaging experiences than any other member of the department. They are
the only class of employee who respond to all of the homicides. While at the homicides they are expected to take very detailed pictures of the scene and the body. Where I would maybe collect a hair or fiber or swab a spot of skin to collect a body
fluid, they had to get face to face with the victim, they had to focus on every hole, slash, cut, burn or other indignity imposed
on the body. All of this exposure to death and mayhem had an impact on our photographers that created issues effecting
both professional and personal lives. It took the department too long to recognize the impact and try working with people
who needed their help.
Not going to crime scenes does not immunize a criminalist from being impacted by the constant reminder of crime in the
world. Being inundated on every workday with examples of someone doing something society says they aren’t supposed to
do has to impact your outlook on life and our fellow man. That impact can be expressed in a variety of ways and needs to be
recognized and understood by our profession. The impact on me is that though I am not overly anxious about being the victim
of a crime, I am hypersensitive to security. I drive my family nuts with making sure doors are kept locked, valuables out of
sight, being aware of surroundings and generally trying to not put myself in the position of being a victim.
Continued on page 8
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I have been told on many occasions that my “sensitivity to security” is excessive, but after knowing what people can and do to
each other, how else should I feel? Yes, it does have an effect.
How do we deal with our level of exposure to crime and its consequences? Hopefully everyone in the field has figured out a
way that works for them, and if not, has determined they should find another profession. One of the ways we used to deal with
what we saw was through what is called “gallows humor.” Rather than admit seeing the destruction of a human life by another
person disturbed us and discussing our feelings, we would turn to humor and joke about it. This is no different than how many
people in other professions deal with what they see. An example from my lab was when one of the criminalists came back from
a scene involving a young woman who was executed in her vehicle. The criminalist, who happened to be single, when asked
about the scene said she was really good looking and would have been a 10 if it weren’t for the hole in her head. Again, I don’t
know if this was a proper way to deal with things, but it is what we did. Unfortunately, it can be seen (and rightly so) as being
disrespectful of the victim and their family. The practice of relieving stress through gallows humor in the field was ordered
stopped with the advent of high powered directional microphones in the hands of reporters.
Unfortunately, many people deal with the stress by not dealing with it. They think they set up a wall, but the effect is still
there. Some self medicate with drugs and/or alcohol. Some take it home so it negatively affects their family. Like so many things
dealing with mental issues, there was a stigma to seek professional help. Luckily, I have witnessed some positive movement toward accepting help. Within the LAPD, we are lucky to have a whole behavioral science section with several mental health professionals. Employees can seek help, cost free, for guidance in dealing with stresses created on the job. Professional organizations should recognize the need for help in this area and start offering presentations and workshops teaching people how to
keep their personal and professional lives from being negatively impacted by their job.
Forensic science is only one of many professions that deal with death, destruction, disasters and mayhem. It’s time our professional organizations and agencies see the importance of dealing with a person’s mind and not just their policies and procedures.
_____________________________________________________________________________________________________________________________ __

Greg Matheson retired in January 2012 as the Director of the Los Angeles Police Department Criminalistics Laboratory. He had been with the
laboratory as a criminalist, supervisor, or manager for over 33 years. As a criminalist he was court qualified in toxicology, serology, crime
scene investigation, and the examination of explosives, flammable liquids and vehicle lamp filaments. His professional involvement has included board of director positions with the California Association of Criminalists, California Association of Crime Laborator y Directors, and
American Society of Crime Laboratory Directors and is a member of the American Academy of Forensic Sciences.

Recent Certifications or Re-Certifications in New England:
Robert Gallagher, Wellesley PD, CFPh
Cynthia Homer, ME State Police Lab, CCSA
Jeffrey Fanion, Worcester PD, CCSI
Emily Labrecque, MA State Police, CLPE
Erik Savicke, Boston PD, CLPE
Diana Kardashian, Boston PD, CLPE
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Resource Committee Corner
The Role of the Organization of Scientific Area Committee (OSAC):
Legal Resource Committee
By: Hon. Christopher J. Plourd, Chair

The Legal Resource Committee (LRC) is made up of eleven attorneys who have specialized expertise in forensic science and in particular how the forensic science disciplines are
used in the courts. Members of the Legal Resource Committee are leaders in
their respective fields representing different segments of the American criminal
justice system including federal and state prosecutorial agencies, the criminal
defense bar, legal academia, the national innocence network and the judiciary.
Each LRC member has considerable legal experience and expertise in issues that
arise in litigating scientific issues in the courts.
The members of the Legal Resource Committee are:
Christopher J. Plourd, Superior Court Judge, State of California, Committee Chair;
Jennifer Friedman, Deputy Public Defender, Los Angeles County;
Christine Funk, Attorney

Lynn Garcia, General Counsel, Texas Forensic Science Commission;
Ted R. Hunt, Chief Trial Attorney and DNA Cold Case Project Director, Jackson County Prosecutor's
Office, Kansas City, MO;
David H. Kaye, Professor, Graduate Faculty, Forensic Science Program, Pennsylvania State
University
David A. Moran, Professor of Law, University of Michigan Law School;
Henry R. Reeve, Denver District Attorney's Office;
Ronald S. Reinstein, Ret. Judge, Judicial Consultant, Arizona Supreme Court vice Chair

Barry Scheck, Professor, Cardozo School of Law, Yeshiva University; Co-Director, Innocence
Project; Commissioner, NY Commission on Forensic Science; Neufeld, Scheck, & Brustin, LLC;
Raymond F. Miller, Assistant U.S. Attorney, U.S. Department of Justice, New Haven, Connecticut
The Legal Resource Committee provides legal advice and commentary to the OSAC 25 subcommittees including over 525 forensic scientific experts regarding the usability and legal ramifications of
forensic standards and guidelines under development including issues surrounding admissibility
and the impact of the standard on the presentation of the evidence in court. The Legal Resource
Committee consults with Scientific Area Committees (SACs) and reviews standards and guidelines
submitted for consideration to the OSAC Registry. The Legal Resource Committee may also provide
input to the Forensic Science Standards Board (FSSB) when the board is considering whether a
standard should be approved for the Registry.
Continued on page 13
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THE PROSECUTOR'S DISCLOSURE OBLIGATIONS: OSAC-Legal Resource Committee (LRC)
This document provides a brief summary of the disclosure obligations of prosecutors in criminal cases, commonly referred to as the Brady obligation. For prosecutors to comply with the constitutional
obligation recognized in Brady v. Maryland, 373 U.S. 83 (1963), their agents (including forensic service providers) must inform them about any and all information that might be subject to disclosure,
as described below. Accordingly, forensic service providers should be familiar with the disclosure obligations Brady imposes on prosecutors, as well as additional discovery requirements imposed by
state law.

ABA Model Rule of Professional Conduct, 3.8(d), adopted in whole or in part by the vast majority of
jurisdictions, states the prosecutor shall "make timely disclosure to the defense of all evidence or information known to the prosecutor that tends to negate the guilt of the accused or mitigates the offense, and, in connection with sentencing, disclose to the defense and to the tribunal all unprivileged
mitigating information known to the prosecutor, except when the prosecutor is relieved of this responsibility by a protective order of the tribunal."
The prosecutor also has a constitutional obligation under Brady and later cases to disclose all information or evidence that is both "favorable" to the defense and "material" to the case, including but
not limited to information in the possession of forensic science service providers. "Favorable" information or evidence is that which would (1) tend to impeach a government witness or its theory of
the case; or (2) is exculpatory regarding either the defendant's guilt, the degree of that guilt, or the
potential sentence to be imposed. "Material" evidence is that which, had it been disclosed to the defense, would have had sufficient impact on the case to undermine confidence in the outcome.
The fact that a prosecutor does not know about the existence of information that is "favorable" and
"material" to the defense, including but not limited to information in the possession of forensic science service providers, does not impact his or her constitutional duty to disclose it.

Some jurisdictions have determined their version of Model Rule 3.8(d) imposes a duty on the prosecutor beyond that required under the Brady line of decisions. These jurisdictions hold Rule 3.8(d) requires a prosecutor to disclose any information or evidence known to the prosecutor that tends to
negate the guilt of the accused or mitigates the offense—this would include information held by forensic science service providers—even if that information is not necessarily "material" under Brady.
Other jurisdictions have held their version of Model Rule 3.8(d) is co-extensive with the Brady line of
cases in that it only requires the information or evidence be both "favorable" and "material" to the
defense for a violation to have occurred.
In addition to providing information to prosecutors so they may comply with their disclosure obligations under Brady and related state law, forensic science service providers may have additional obligations to disclose information to oversight bodies and other stakeholders in the criminal justice system as well as to conduct retroactive case reviews after discovering a significant non-conformance.
These obligations may be informed by a variety of sources including but not limited to: (1) the laboratory's accreditation standards and internal standard operating procedures; (2) applicable state law;
(3) guidance provided by the National Commission on Forensic Science; (4) guidance provided by
state oversight bodies or forensic science commissions; and (5) guidance provided by the Forensic
Science Standards Board of the Organization for Scientific Area Committees.
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New England Division of the I.A.I
will host its annual
June Training Day

Thursday – June 2nd, 2016
From 10 AM to 3 PM

Massachusetts State Police Crime Lab
124 Acton Street, Maynard, MA 01754

Processing Vehicle for Latent Prints:
Practical tips and techniques that work
Workshop
given by
Sgt. Mike McCutcheon, MCJA Londonderry Police Department
Maryellen Shea, CCSI, Latent Print Unit, Boston Police Department
Alexis Manolakis, Crime Laboratory Unit, Boston Police Department
Richard Auclair, CCSA, Latent Print Unit, Boston Police Department
Kristen Tolan, CLPE, CSCSA, Latent Print Unit, Boston Police Department

The June training will feature a lecture and hands-on workshop on ways to process the interior and exterior of a
vehicle for latent prints, hairs/fibers, paint, blood and other forms of forensic evidence. Tips and equipment utilized by the Boston Police Department Latent Print Unit and Crime Laboratory Unit, for the processing vehicles,
will be presented during the lecture and then displayed during the workshop. These will include, but not limited
to, different forms of latent print lifting materials, such as hinge, gel and AccuTrans lifts; different colored and type
of fingerprint powders such as white and black, regular and magnetic powders; and photography using a tripod or
a Nikon Close-up Speedlight flash.

FREE for Members
$30.00 fee for nonmembers attending the class. This fee will include 2016 membership to the NEDIAI upon sub-

mittal of a membership application and board approval
Membership applications are available at www.nediai.org

New England Division I.A.I.
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June Training
Thursday – June 2nd, 2016
From 10 AM to 3 PM
Lunch on Your Own
At the Massachusetts State Police Crime Laboratory
124 Acton Street
Maynard, MA 01754

Processing Vehicles for Latent Prints Workshop
Registration Form
Mail completed registration form to:
NEDIAI, P. O. Box 1043, Concord, New Hampshire, 03302-1043
(Non-members, be sure to include your payment).
The workshop costs will be $30.00 for non-members.
** 2016 membership to the NEDIAI upon submittal of a membership application and board approval

Membership applications are available at www.NEDIAI.org

This workshop will be FREE to all current members.
Name: _________________________________________________
Address: _______________________________________________
City: _____________________State: _________ Zip: ____________
Agency: ________________________________________________
Email: ______________________________Phone: ______________
Training Registration Fee (Must be paid and received prior to the training date).
Check enclosed ___________ or P.O. # ___________________________
Or pay online through PAYPAL at www.NEDIAI.org
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Training Opportunities
General Latent Print & Evidence
Processing Class

14th Annual Northeast Latent
Print Forum

Date: May 31-June 2, 2016

Date: June 1, 2016

Location: Wilton Police Dept

Location: CT DESPP Forensic Lab

874 Maine St, Wilton, ME

Forensic Statement Analysis
Date: June 14-16, 2016
Location: NESPIN Center

278 Colony St, Meriden, CT

124 Grove St, Franklin, MA

Tuition: $295

Tuition: $300

Tuition: $25

Instructor: Gary Aschenbach

Instructor: Sirchie

Contact: Kevin Parisi (Kevin.Parisi@ct.gov)

Contact: Law-Tech Consultants, LLC

For more class and registration information
please visit http://www.sirchie.com/
training.html

Advanced Sequential
Processing—A Hands on Workshop
Date: June 14-17, 2016
Location: Boston Police Dept
1 Schreoder Plaza, Boston, MA
Tuition: $600
Instructor: Brian Dalrymple
Contact: Rachel Camper
(Rachel.Camper@pd.boston.gov)

Please contact Kevin Parisi by May 16th if
you are interested in giving a short
presentation. Payment must be received
with registration also due May 16th.

5 Day Crime Scene Processing
Course
Date: July 11-16, 2016

Location: Rochester Police Dept
23 Wakefield St, Rochester, NH

(410) 360-8005
http://www.law-tech.net

“ Physical evidence

cannot be
intimidated. It
does not forget. It

Tuition: $595

Instructor: Tim Burt

sits there and

Please visit www.focossforensics.com for
complete course and registration information. Registration deadline is May 11,
2016

waits to be
detected,
preserved,
evaluated, and

Advanced Footwear Impression
Examination Class

explained.”
- Herbert Leon

Date: September 12-16, 2016

Macdonell

Location: NH DOS
33 Hazen Dr, Concord, NH
Tuition: $850
Instructors: William J. Bodziak
(wbodziak@earthlink.net)

We’re on Facebook!

and Lesley Hammer
(hammer.forensics@gmail.com)
If you have any questions about this
course, or for registration information,
please contact one of the instructors
Pre-requisites: Because the level of instruction in this course will presume
some basic knowledge and experience in
this field, this class is not recommended
for new examiners or those with minimal
prior training.
Registration deadline: July 15th, 2016

Search “New England Division
I.A.I.” and “like” the page to stay
up-to-date with current events,
conferences and local trainings,
and all your member information
updates!
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The Un-Comfort Zone
Robert Evans Wilson, Jr.

I Dare You to Read This
Recently, a reader wrote me to suggest that rather than trying to encourage someone, a better way to motivate them is to
issue a challenge. So, I felt challenged to write about it.

Whenever I think of laying down a challenge, I think of a classic story about Charles Schwab the magnate of Bethlehem
Steel. One day, he was visiting his least productive mill to discover why it was underperforming. During his inspection, he
discovered that everything seemed to be in order: the workers all knew their jobs, the equipment was top-notch, and the
manager highly educated. Despite all of that, it was producing far behind all his others.
He ended his tour of the facility a few minutes before shift change. Stopping in front of one the furnaces, he asked a worker, “How many heats has your shift made today?” “Six,” the man replied. Schwab then asked for a piece of chalk. He took
it, wrote a large number “6" on the floor, then left the building.
When the second shift arrived, they saw the chalked “6" on the floor, and inquired about it. “The big boss was in here today,” said one of the men. “He asked us how many heats we made, and we told him six. He chalked it down.”
The next morning Schwab visited the same mill. He saw that the “6” had been erased by the second shift and a large number “7” written in its place. He returned to the mill again at the end of first shift, where he saw that the “7” had been replaced with a “10.” With a piece of chalk, Schwab started a lively competition that continued until that mill was producing
more than any other.
This particular challenge worked because it pitted the esprit de corps of two teams against each other. I’m not sure that
particular challenge would work today with the added burden of government regulations and union rules.
I also believe that a challenge does not stand alone as a motivator. There has to be something behind it. It may be pride,
prestige, or fear that drives the need to overcome the obstacle.

Challenges are always obstacles whether it is an athletic, academic, intellectual, work-related, health-related, a personal
goal or a personal tragedy. Sometimes the challenge is given by a boss, a team mate, a spouse, or simply the zeitgeist.
Many times a challenge will be issued with the following words: “I’ll bet you can’t...” or “I dare you to...”

A challenger draws a line in the sand and defies us to cross it. Hmmm, isn’t that what the game of American football is all
about?
The advertising industry loves to use a challenge to get us to try their product or service. We frequently see words such as
“Take the Taste Test,” or “Give Us 30 Days and You’ll Become a Believer.” I remember this one from Gillette: “Take the
SensorExcel Challenge: One shave and we bet you’ll get rid of your disposable razor for good.” Perhaps the most famous
challenge ad is this one: “Be All That You Can Be: In The Army.”
We love fun challenges such as problems that stimulate our ingenuity: crossword puzzles and sudoko for example. We enjoy
the challenge of improving our skill at games and sports. OK, the love/hate challenge of golf not withstanding.
Ultimately, all our challenges are self-given because it is human nature to want to improve. Pablo Picasso said it best, “I
am always doing that which I cannot do, in order that I may learn how to do it.”

The personal challenges we give ourselves create the journey known as life. Enjoy the pitfalls and peaks as they come because as Leo Buscaglia, author and professor, put it most bluntly, “Death is a challenge. It tells us not to waste time.”
I challenge you to heed his advice and get on with the important things in your life.
Robert Evans Wilson, Jr. is an author, humorist and innovation consultant. He works with companies that want to be more compe titive and
with people who want to think like innovators. Robert is also the author of the humorous children’s book: The Annoying Ghost Kid. For
more information on Robert, please visit http://www.jumpstartyourmeeting.com
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